Master Plan #1

(Introduction/Preface/Chapter 1 – Selection)

Intro/Preface

1. As we individually evaluate our understanding and personal effectiveness in evangelism, what is the one question Coleman says is of utmost importance to ask? Why do you think he poses such a question?

2. Jesus’ life seemed to be ordered by His objectives. What do you see that objective being? 

3. What do you see Jesus doing in order to ensure the achievement of His objective?

4. Look up 2 Timothy 2:2. How is this similar to Jesus’ approach? Draw a diagram to illustrate this strategy of Jesus and Paul.

5. In Matthew 28:18-20 we are given the same goal and strategy Jesus had – to reach the entire world by making disciples. What would (a) the University of Maryland and (b) the world be like if Christians obeyed this Biblical mandate?

6. What would the movement at Maryland be like if we do not obey Matthew 28:18-20 and disciple others? What if we do not disciple those who will go on to disciple others?

7. What are the implications on a larger scale (the world) of not discipling faithful men/women?

Selection

1. If you were in a country where no one knew Christ, and you only had a 3 year visa (permission to stay there for a certain period of time), what would you do? 

2. What are some of the guidelines that helped Jesus select disciples? What did He look for in the men He was to disciple?  Read Acts 4:13 to gain some additional insight.
3. It has been said that Christ desired to disciple FAT men, not referring to size, but to character (Faithful, Available, Teachable). How can you tell if a person has these qualities? 

a. Faithful

b. Available

c. Teachable

4. On page 26 and following, Coleman notes that Jesus didn’t neglect the masses. How do we, in Cru, balance between concentrating on a few and not neglecting the masses? 

5. What would be the next step to move you toward discipling others? Share your thoughts, but some possible answers are listed below.

-     I need to start walking with God consistently.

· I’m at the point that I need and want to be discipled.

· I need to share my faith regularly to find someone I could challenge to discipleship.

· I need to gain a better understanding of the discipleship process.

· I’m ready to disciple others. I need to challenge someone.

· I’m already discipling others. I just need to gain practical experience.

6. To help you disciple others, we offer three different types of community groups here at Maryland – Community Plants, Community Group I and Community Group II. Each group has a slightly different emphasis and purpose…

a. Community Plant – to ground students in the essentials of the faith and equip them to WALK with God.

b. Community Group I – to continue studying God’s word and beginning to COMMUNICATE Christ to others.

c. Community Group II – to continue studying God’s word and communicating Christ, and to begin to MULTIPLY your faith into others (through discipleship). 

…if you were to do it, which type of group do you feel best equipped to lead?  Why?

Homework: 

· Read Chapters 2 & 3

· Memorize Matt 28:18-20, 2 Tim 2:2

Master Plan #2

(Chapter 2 – Association/Chapter 3 - Consecration)

Association: The essence of the training program of Jesus was simply having His disciples with Him. To train men for world conquest, He just drew them close to Himself. 

1. “Contrary to what one might expect, as the ministry of Christ lengthened into the second and third years, He gave increasingly more time to the chosen disciples, not less.” (p. 40) Why do you think He did this? Why do you think this was so important to Him?

2. To illustrate the point of association, chapters 8 and 9 of Luke include several examples of the disciples being with Him, and observing Him as He ministers to others. List several of these examples. (Divide into 2 groups & choose a chapter. Write down what they were doing together & what you think the 12 learned from the experience.)

3. How does the principle of “spending time together” apply to our responsibility to new believers? How would we do this? How frequently?

(If you are currently discipling others…)

4. In light of Jesus’ model, how will you disciple those entrusted to you? What things will be important to you as you seek to build them up in the faith? 

CONSECRATION: “Obedience to Christ thus was the very means by which those in His company learned more truth.” (p. 55)

1. In Luke 9:57-62, three men came to Jesus as prospective followers. In your own words, describe Jesus’ answer to each. 

2. What is your definition of a disciple?

3. How did Dr. Coleman define a disciple?

4. What is the basic proof of real love for Christ, according to the scriptures? Refer to the following passages: 

1 John 5:2-3

2 Cor 5:14-15

John 13:34-35

John 14:15, 21, 23-24

5. Three specific conditions for discipleship are mentioned in the Gospel of John. Discuss what these meant to Jesus. Then answer, “How can I apply these to my own life?”

John 8:31

John 13:35

John 15:8

6. Why are so many who claim to be Christians stunted in their growth and not effectively sharing their faith?

7. Key Point: Am I/my disciples practicing the truth we already know? If not, why not? How can we change this?

Homework:  

· Read Chapters 4 & 5

· Write out your personal testimony that you could share with a non-Christian. Be prepared to share the 3 minute version in the next few weeks at Community Group. It should be outlined something like this: First, what your life without Christ was like (brief, not too heavy on details that might distract from your message).  Second, how you became a Christian (make sure you include the basic gospel).  Third, what life has been like since you received Christ.  Steer away from heavy theological words and clichés which mean nothing to most people who are not Christians.  Focus on what Christ means to you and is doing for you today.  Begin to commit your story to memory.
“We are engaged in warfare, the issues of which are life and death, and every day that we are indifferent to our responsibilities is a day lost to the cause of Christ.” (p. 58)

Master Plan #3

(Chapter 4 – Impartation/Chapter 5 - Demonstration)
Impart: to give.

1. How did Jesus impart to His disciples a full understanding of the depth of His love for the lost world? See pages 61-62. Cite several passages to illustrate.

2. Can you think of some service you have rendered others – great or small – just so God might be glorified?

3. What are some further services you could render for the same purpose?

4. Define sanctification yourself. How does Coleman define it? What are some Biblical references that help define it?  
5. In your own words, explain the necessity of selfless love on behalf of the Christian if others are to be influenced.

6. Where does the Christian obtain the capability to love others without thought of self?

7. Practically speaking, have you set yourself aside for use as He would direct? If not, what is holding you back? What are your struggles and fears?

DEMONSTRATION: Jesus lived what He wanted the disciples to learn, specifically in three areas. 

1. Coleman focused on Jesus teaching about prayer, the scriptures, and evangelism through demonstration. If we are to do the same, we need a Biblically based view of these areas…

a. Look up the following verses and discuss how they may help us in our lives today. 

i. 1 Peter 2:2

ii. Psalm 119:105

iii. John 15:7

b. What are some lessons we can learn from the prayer life of Jesus?

i. Matt 14:23

ii. Mark 1:35

iii. Luke 6:12

c. On page 74 is the following quote: “Practically everything that Jesus said and did had some relevance to their work of evangelism.” Biblically, why was this so important to Him? Also see Luke 19:10.

2. These three things being the essence of what Jesus wanted to teach, what was His method? How did He teach these things to his disciples?

3. Why do you think He chose to teach this way? 

4. Application: In what way can you help teach those you are discipling the following things? 

a. How to pray

b. How to study the Bible

c. How to share their faith

d. How to deal with sin 

POINT OF CHAPTER: “He did not ask anyone to do or be anything which first He had not demonstrated in His own life.” (p. 77)

Homework: 

· Read Chapters 6 & 7

· Complete the self-assessment and share it with a friend

Self-Assessment Tool

Take some time to pray before you complete this sheet. Ask God to help you be completely honest as you answer the questions. God knows your heart, and this sheet will be most beneficial for you if you evaluate yourself based on reality and not based on how you wish you lived the Christian life. Don’t let this make you feel guilty, instead allow it to help you see some areas where you excel and others where you need to grow. Remember, we’re all in process!

1. How is your time with the Lord?  Is it consistent?  Meaningful?  Enjoyable? Are you able to apply what you read to your life in a helpful way?  In what areas of life are you having difficulty applying the truth of God’s Word?  Do you know how to get Truth out of the Bible on your own?  Are you sharing what you learn with others? 

2. How is your prayer life?  Is it consistent?  Enjoyable?  Are you praying expectantly?  Are you asking God for big things?  Are you asking God for direction or are you making decisions about your life on your own?  Are you looking for answers to prayer?  Are you seeing God answer your prayer?

3. Are you memorizing Scripture on a regular basis?

4. To what extent are you experiencing the “abundant life?”  Is your walk with God a fresh, moment-by-moment experience?  Do you have a positive, joyful spirit?  Are you experiencing victory over difficult situations?  Is there frustration, defeat, a legalistic attitude?  Do you love the Lord?  Are you living a life of faith and risk?  Is your faith growing?  Have you given God total control of your future (summer, next year, career, dating life)?

5. How are your relationships?  Are you developing friendships with men/women who build you up spiritually and encourage you?  Do you spend too much time with any one person:  best friend or boy/girlfriend?  Do you branch out and get to know new people?  Are there relationships in your life where bitterness has taken root?  On a scale from 1 to 10, how would you rate your love for others?  Do you need to mend a strained relationship?  Can people see Christ through the way you relate to them?  Do you spend too much time socially so that you neglect other priorities?  How’s your self-image?  Does your self-image affect other relationships?

6. How are you doing academically?  Are your grades satisfactory?  Are you having problems managing your time effectively?  Do you lack discipline when it comes to studying? Are you developing intellectually outside of required schoolwork?

7. Are you a person of integrity and purity?  Are you aware of your strengths & weaknesses?  Do you have a plan for working through your weaknesses?  Are you in a position to use your strengths?  Are you trustworthy?  Responsible?  Are you completely above reproach in your lifestyle?  How is your thought life?  Are you looking at questionable websites, magazines, etc.?  How’s your relationship with your boy/girlfriend or with “friends” of the opposite sex?  Are you an example to non-Christians and Christians alike?  Are any of your actions/behavior displeasing to the Lord? Is your speech glorifying to God?  Do you have a critical spirit?  Do you struggle with gossip?  Have you lied to anyone?  Do you cover up your behavior that's displeasing to God while pointing out the same behavior in others? 

8. Are you taking care of yourself? Eating well?  Exercising?  Skipping meals?  Eating cereal three meals a day?  Are you getting enough sleep?  Do you lack the discipline to go to bed and get up early?  

9. How is your motivation for having a personal ministry?  Do you have a burden for the lost?  Do you have a vision to see the Great Commission fulfilled?  Is there a genuine desire to be personally involved in reaching others for Christ?  Are you willing to take responsibility to get involved?  Can you effectively communicate the Gospel?  Do you feel competent in answering typical questions that are raised?  Do you actively look for opportunities to share your faith?  Are you waiting for non-Christians to come to you?

10. Is there anything or anyone that you are putting before the Lord?  Do you sense that God is living through you in such a way that you are “bearing fruit?”  In what areas can you see God using you to do good works/bear fruit?  Are you aware of any attitudes or issues that may be hindering you from being more fruitful?

Don’t let this completely overwhelm you!  It is meant to be a helpful tool to evaluate your life in many areas.  Don’t feel like you have to answer every single question.  Just think through those that apply to you where you are right now.  Try to write out some of your answers.

As God lays things on your heart, confess them to Him!

Remember confession involves:


-Agree that it is sin, saying that you were wrong.


-Thank God for His forgiveness (1 John 1:9)


-Repent, turning away from your sin and back to God. Ask Him to change you.


-Believe that He will cleanse you of your sin & enable you to walk in the power


  of the Holy Spirit. 

Share what you learned about yourself with your accountability partner or your discipler in the next week. Get some accountability in seeing growth in some of the areas you’ve identified. And last but not least, pray, pray, pray!!!!!!    

Master Plan #4

(Chapter 6 – Delegation/Chapter 7 - Supervision)
Delegation

1. In Matthew 9:35 – 10:42 there are five distinct steps Jesus walks through to engage His men in the mission. List and explain below: 

a. What did He expose them to?

b. What did He do next? Or, what is the next logical step?

c. What involvement did Jesus initiate?

d. What did Jesus do next? 

e. In a parallel account in Luke 9, we find the final step of Jesus’ training program. What is the last step?

2. There are obvious benefits and dangers of delegation. What are some of these?

Benefits



Dangers

3. List some ministry opportunities you could delegate to a new Christian or disciple. 

a. This week:

b. Within a few months:

c. By next year:

4. In Matt 28:18-20, Jesus tells his men to “make disciples of all nations”. How can you and those you disciple practically get involved in Jesus’ command to go into all the world? What can you do while you are here at Maryland? 

5. Ask yourself this question, “Am I willing to share the gospel with others, even if it means being criticized for Christ’s sake?”  Look at Jesus’ warnings as to the hardships the Twelve might experience.  Consider them in light of these passages: 1 Peter 2:21; Philippians 1:29; 2 Timothy 3:12.

6. If something seems to be hindering you from sharing the gospel, check the list below.  Be honest and face up to what it is.  Trust God for continuous strength to overcome.

False priorities

Laziness

Fear

Prejudice against evangelism

Sins of the flesh

Above all, make yourself available to God.

Supervision

1. After Jesus sent out the 12, they met back together to discuss what happened. Why was this important to Jesus and to the growth of the men? See Mark 6:30, Luke 9:10.

2. In Luke 10:17-20, how did Jesus use this victorious moment to teach the 72 a lesson?  Why was it important that they didn’t rest in success or failure?

3. Assume someone you’ve been working with has been blown-off by someone they went to share the Gospel with. How would you use each situation to teach them & encourage them to keep going?

i. On introducing herself, she had a door slammed in her face.

ii. After sharing the Gospel, someone sincerely asks, “But how do you know this is really true?”

iii. They get the response, “I don’t believe there is a God.”

iv. After what seemed like a good sharing time, they hear the two people they were with laughing as they close the door.

4. It is normal to get varied responses when sharing the gospel.  It happened to Jesus.  It happened to the apostle Paul.  We can be assured it will happen to us too.  In Acts 17:32-34 we see three very different responses to the gospel in Athens.  Read the passage and record the three responses below.

Success in witnessing is simply taking the initiative to share Christ in the power of the Holy Spirit and leaving the results to God.  
5. Jesus gave assignments to his disciples. This week plan to reach out to at least 2 non-Christians and show them God’s love. Either plan to begin or share the entire Gospel with them or do something kind for them that they wouldn’t expect. Be ready to give an account of whom you reached out to next week.

Homework: 

· Read Chapter 8 and the Epilogue

· Reach out to at least 2 non-Christians, come ready to share about it next week.

Master Plan #5

(Chapter 8 – Reproduction/Epilogue)
Reproduction

1. Why do you think the principle of reproduction was so important to Jesus’ ministry?

2. If you were an outside and impartial observer examining the church today – its structure, programs, etc. – what might you conclude its mission to be? (Be discerning but not negatively critical).

3. On what did Jesus’ whole evangelistic strategy for the world depend?

4. According to Matt 28:18-20, what is the goal, process, authority, and power involved in the Great Commission? Explain each of these in your own words.

a. Goal:

b. Process: 

c. Authority:

d. Power:

5. What is the measure of success for both the individual Christian and the Church?

6. Read the last full paragraph on page 108. How might you need to reorient your life so that this is true of you?   

7. Application: 

a. If an impartial observer was examining your life, what would he conclude was your mission in life?

b. If Christ’s life is to be our life, then His ministry has to be our ministry…

i. In what ways is this true of your life?
ii. In what ways is it not?

c. How can the concept of reproduction be more consistently applied to your discipleship ministry? 

Epilogue/Life Application

1. On page 121, Dr. Coleman speaks of some people who think the standards of discipleship are too high and fall by the way.  Think of some people in the New Testament who did.  See Acts 1:25; 1 Timothy 4:10; 2 Timothy 1:15; 2 Timothy 1:19, 20.  What will your response be if some with whom you are working prove to be unteachable, unwilling to pay the price, and fall by the way?  Ask God to search your own heart in this matter.  

2. Read John 19:30.  Then read Acts 20:26-27.  Spend some time in prayer asking God to change you, from coward to bold in order to complete the work the Lord has given you to do, not only at Maryland but throughout your life.  Ask God to change you, to change Cru, to change Maryland and to change the world.  Francis Chan asked, “Do I want to stand before God and say, ‘I did it!’ or do I want to offer excuses?”  What do you want?
3.  What has been the most meaningful truth you have learned from this study? Why?

4.  In what specific ways has this study changed/improved your understanding/application of discipleship? Give specific examples.

5.  How are you going to put into practice that which you learned during these 5 weeks?  
6. Take some time to pray for each person in your Community Group by name.
“Every Christian is a missionary… disciple-maker.  No one is a spectator.  Extraordinary things happen when ordinary people make disciples.”  ~David Platt from Multiply

